
6

1) Tell us about your motivation for writing The Only Certain Freedom. 

The book coincides with Extraordinary Conversations’ 30th anniversary as a business and 
looks back over those 30 years to recognize the narrative of how that journey began.

The Only Certain Freedom focuses on the transition from being an employee to generating a 
business that is profitable and aides one’s own growth and development. 

I have had an interest in mythology since I was in school. Marshall McLuhan said the 
electronic age would catapault us forward and backwards in time simultaneously. Forward in 
time was easy to understand, but I couldn’t figure out what he meant by going backwards. 

After reflection it occurred to me that it’s really about the old stories that shape our psyches 
from generation to generation. We live through myth and myth lives through us, whether 
we recognize it or not. So it’s very important to recover some of these old stories in the 
context of our modern lives. 

2) What strength do you receive from thinking of the entrepreneur’s journey as a 

hero’s journey? What strength do you understand others taking from it, based on 

feedback you have received about the book to date?

It gives a sense of not being alone. One of the difficulties of starting anything new is the 
loneliness of departing from everything you know, the status quo, which is a cozy place. 
That’s why we can get stuck there: in our job, in a relationship. We might not like it 
but we become mesmerized by familiarity. The old stories are companions as you make 
your way one step at a time from the familiar to the unfamiliar. And that’s the story of 
the entrepreneur: always stretching the comfort zone, taking risk, walking in a different 
direction from the dominant culture. 

3) What do you want people to do upon reading the book?

I’ve called this the mythic journey of the entrepreneur, but this book is for a broader 
audience, too. It’s for anyone who is stuck; anyone unhappy with status quo; anyone who 
feels trapped in a way of thinking, in work or relationship. The Only Certain Freedom provides 
a map, a way to breakthrough. 

4) Why turn to mythology instead of the traditional self-help or business books? 

I love what Jean Houston says about mythology. “Many of us live on the surface of our lives, 
out of a very diminished and reduced notion of who and what we are, where we’re going, 
what we can become. Myth is the remedy to this. Myth patterns the possibility of our larger 
story. It provides us with a domain of experience that our little, local lives have not provided. 
Myth gives us routes that we can take toward this larger life. Because we are storied and 
mythic, we can re-enchant the world.”

If our world ever needed re-enchantment, it is now.

Mythology is about reinventing the world. In myth, someone ventures into the world, has 
trials and tribulations, and returns to society with a gift. In commerce, you see this story 
everyday: people reinventing what’s possible. Mythology is a map for this.
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It’s also a wonderful guide for what to do when you lose your way or when you fail. 300 
million people take a new product or service to market every year. At least 50 percent of 
new business ventures fail.

5) As you mention, millions of business start-ups launch around the world every 

year. For those considering starting a business, what are some of the core character 

strengths you see as essential to success?

Self-trust, self-trust, self-trust. From my work with leaders across the continent, I have 
learned that the self-critic is often stronger than our sense of self-worth. That’s dangerous 
if you’re going to be an entrepreneur or if you’re going to do something new and different 
with your life. Self-worth needs to be at least as strong as the self-critic. We feed the critic 
gourmet meals and—by doing so—cut away at our own inner resources.

The self-critic has a role. Give it a room in the house but don’t let it trash the whole house. 
After all, it can tell us something about continuous improvement and course correction.

Fear is the enemy. The first five years of your business can be terrifying. If there’s one thing I 
would tell my younger self it’s don’t be so afraid. My experience is that people will hide; they 
won’t answer the call to adventure; they’ll talk themselves out of it; they’ll be half-hearted; they 
won’t trust themselves. You have to grow self-trust through a steady diet of affirmative self-
talk and battle against fear.

6) How did you decide which heroes’ stories to include in The Only Certain Freedom? 

Are they legends you have always had an affinity for, or did you research them 

specifically for the book?

I was guided to them. At the beginning of the book I speak about losing my way in the 
corporate world; sacrificing my values for success, worshipping the small god of success. 
That produced a real haunting in me. 

When I was on a long tour of Europe with a client, I found myself exhausted in Paris, so 
exhausted I couldn’t get out of bed. In the book I feature the story of Jonah. Paris was my own 
experience of being swallowed by the whale. That story is all about being reflective of one’s 
choices and—when you are going in the wrong direction—stopping to set a different course. 

Similarly, I see the story of Theseus and the Minotaur as an externalized reflection of internal 
processes. The Minotaur at the heart of the labyrinth is the shadow self, the self-critic. In 
The Only Certain Freedom I explain how important it is to befriend yourself at a deeper level 
and employ your talents, resourcefulness and character to leap into the unknown. That’s the 
journey, the hero’s journey.

When you start something new all you have are your ideas, and who you are, so if you don’t 
manage yourself, you can easily become your own worst competitor. 

7) Is there a favourite hero’s journey that particularly inspires you? What are some 

of the anecdotes you are most excited to share with readers?

I love the story of King Midas. He amasses great wealth—after all, anything he touches turns 
to gold. One day he brushes his daughter who also turns to gold. The cost of his greed is the 
loss of the most important relationship in his life.
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The pursuit of wealth can damage relationships if it is not balanced with intimacy. Where 
do we see this impoverishment of relationships within society? Everywhere. Many people 
are conditioned to think their life’s success depends on net worth, but we have the highest 
divorce rates of anywhere in the world. 

Midas is a wonderful teaching story of what’s most important in our lives and what happens 
when we become obsessed by wealth and power. 

8) How has writing the book changed how you reflect on, and perceive, your own 

career journey as an entrepreneur?

I didn’t realize I was setting out on a mythic journey when I made the leap from someone’s 
employee to running my own business. I was unhappy with my life, the Agency where I 
worked, and the false values that were driving me. I had lost my way and was searching for a 
kind of redemption. Looking back, I recognize that, like everyone, my journey had parallels in 
mythology. I heeded a call to adventure, faced challenges and temptations, had a death-rebirth, 
and a transformation. The classic hero’s journey through the medium of starting a business. 

9) “Trust Yourself” is one of the ten lessons you list in the Epilogue. Elsewhere in the 

book you discuss the similarities between an entrepreneur and the archetypal Fool. 

How can one better hone instinct and—in many cases, embrace the wisdom of the 

light-travelling, perceptive Fool? 

I look at the Fool as the archetypal symbol of awakening: I don’t hold a pejorative 
relationship to that archetype. I see the Fool’s journey as one from innocence to experience. 
When you’re starting a business, you are an innocent. The Fool is about letting go of 
convention and certainty and trusting yourself to step into the unknown, recognizing that 
you already have or can find everything you need, to be successful. The Fool provides a 
reminder to search for that youthful place in your own nature because that’s where the fire 
exists—in that youthful, exuberant, creative space.

10) We live in a world where, it seems, some of the most infamous leaders are 

anything but heroic and our appetite for consumerism and social media erodes a 

deeper understanding of multi-generational lessons or history. Why do you think 

it important for us to actively engage in understanding mythology, especially in 

business?

Mythology helps us understand how to be wise leaders. It also shows us the consequences of 
of losing our way by being seduced by money, sex and power. These themes are perennial. 
Today, we worry about the corruption of democracy and the rise of tyranny. Again, all themes 
that are central to our pre-history. I think every business person would do well to understand 
the universal truths embedded in world mythology: interpersonal conflict, morality and 
immorality, the purpose of a quest, coming of age, and what constitutes right relationship with 
the natural and supernatural world. Myth is useful in helping us to understand how we live 
in the face of challenges, what to do when you lose your way, how to discover what is most 
meaningful: and what constitutes true success.
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